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Preface: WJP Rule of Law Index

2



3



Why case management is required?

• To reduce delay and cost.

• To redress grievances of as many litigants as
possible in the shortest possible time.

• To ensure the final product i.e. the
judgement is of high quality and standard.

• Give meaning to the expression “access to
justice”.
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Broad ingredients of Case Management

A. Ascertaining the difficulty factor in the case i.e. the
complexity and the probable time it would require for
it to ripen for hearing.

B. The aforesaid would require looking at aspects such
as the nature of case, number and the location of
parties.

C. Issue of process should take place through all
permissible modes, in particular, electronic mode.

D. At the pre-trial stage, parties/counsel should be
encouraged to interact so that admission and denial of
documents takes place at the earliest preferably via
affidavits and draft issues are exchanged in advance.
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E. At the stage of framing of issues, the judge should get
involved so that the area of dispute is narrowed.
Recourse be taken to Order X of CPC.

F. Parties/counsel should be encouraged to lead oral
evidence only in respect of areas where it is necessary.

G. For expert witnesses and other witnesses who are
remotely located, video-conferencing facility should
be made use of.

H. Interlocutory applications which are filed as a part of
legal stratagem to delay a progress of an action should
be dealt with decisively.
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Telepresence Facility commenced on 25.04.2019. It 
provides connectivity with hand-held devices.
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Segregation of Cases

Depending on the prognosis made in the
first part, cases should be segregated into
those:

Which are amenable for ADR.

Summary judgement.

Which require substantial oral evidence
and lengthy oral arguments.
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Board management on a given day

A. Once segregation of cases is made, the
judge with the help of court staff and law
researchers should ensure that optimum
number of cases are listed.

B. The important aspect which has to be
borne in mind is, on a given day, you
cannot have too many cases for recording
oral evidence and final disposals.
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Matters requiring expedited hearing

Every week a certain amount of time
should be kept apart for cases pertaining
to:

Old matters

Senior citizens and vulnerable sections.
E.g. Woman and Children

Bread and butter matters
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Ways and means of ensuring case 
management is effective

A. Appoint court managers.
B. Train court staff to multi-task.
C. Rope in law researchers.
D. Encourage court managers to interface with the

Registry and the lawyers of contesting parties to
progress the case in respect of deposit of process fee,
filing of pleadings/affidavits, and complying with
directions issued by the Court.

E. Delegate powers to the court managers to delete
matters in consultation with the Judge from the cause
list where procedural formalities are not fulfilled.

F. Issue directions for submission of skeletal arguments
prior to the date of final hearing.
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G. After skeletal arguments have been read by the Judge, a
preliminary hearing could be held to delineate the core
areas of controversy (factual and legal), documents/evidence,
on which, principally, parties would rely, list of judgements
in support of proposition of law with an undertaking that
they have not been overruled, and time allocation for final
hearing.

H. Encourage law researchers to take notes while final
arguments are on.

I. Assign logistical responsibility of the case once it is reserved
for judgement to identified court staff/law researcher.

J. Once draft judgement is made, law researchers should be
encouraged to do a fact-check and also assist the Judge in
knowing whether judgements cited have been
distinguished and/or overruled.

K. Importantly, ask the court master to keep a tab on the date
when the judgement is reserved so that the pronouncement
is made within a reasonable timeframe.
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E- Filing Online E-Filing Counter
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DashBoard
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Cause List Of Court Case StatusDashboard
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• Advocate Diary

• Can Search Case 

Status

• Can Search Cause-

List

• View Display Board

• High Court

• Supreme Court

• View High Court 

Calendar
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